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This research aims to highlight the role of administrative staff in improving
performance efficiency within institutions, as they are one of the key elements in
supporting the administrative process and ensuring that work runs smoothly and
effectively. The importance of the research stems from the vital role that
administrative staff play in organizing work, coordinating efforts between
departments, and facilitating administrative procedures to achieve institutional

goals.

The research relied on a descriptive analytical approach by reviewing theoretical
concepts related to the administrative function, analyzing the tasks of
administrative staff, and demonstrating the impact of their performance on
institutional work efficiency. The research also addressed the most prominent
challenges facing administrative employees, such as work pressure, poor training,

lack of job motivation, and the impact of these factors on performance levels.

The research reached a number of conclusions, the most important of which is
that the efficiency of administrative employees directly contributes to improving
the quality of administrative services, speeding up the completion of transactions,
and enhancing discipline and organization within the institution. The results also
showed that investing in the training of administrative employees and developing
their administrative and technical skills leads to higher performance and

increased job satisfaction.

The research recommended the need to focus on training administrative staff,
providing a supportive work environment, and adopting modern management
methods, as this has a positive impact on improving performance efficiency and

achieving institutional excellence.
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